P2 Success

we’ve got success down to a science.

LEADERSHIP COACHING SERIES

For organizations to remain competitive in an ever-changing market, leaders - at all levels -
must be equipped to lead and inspire others, think strategically, make rapid decisions, and
drive results in a volatile, complex, and uncertain business environment.

The Leadership Coaching Series is a unique, hands-on leadership development workshop
that invites participants to dig into what it means to be a strong leader. The Leadership
Coaching Series is a great way to invest or re-invest in your mid-career leaders and high
potentials and help them increase their effectiveness, and lead their teams and the
organization more successfully in a dynamic market.

Success Labs is a leadership development and management consulting firm in Baton Rouge,
Louisiana. For more than 25 years, our expert team of consultants has worked with
companies to grow leaders, build teams, and drive results through great people strategy.

TOPICS AND EXPERIENCES

Myers-Briggs Personality Assessment
Leading During Change & Ambiguity
Diversity, Equity, & Inclusion

Strategic Thinking, Creativity, & Innovation
Motivating, Coaching, & Developing Others Three Individual Coaching Sessions
Delegating & Directing Work 360° Feedback Report & Professional
Leading with Influence & Growing Key Relationships Development Plan

Professional Branding & Presentation Skills

Individual Strategic Project & Presentation
Roundtable Discussions with Local Executives
Coaching Role Play with Professional Actors
Professional Headshots with Photographer

FALL 2024 REGISTRATION

Five Thursdays - October 3, 10, 17, 24, and 31
8:30a-5p, lunch included

$4,250 (New Company Discount - $500)

To register or for more information:
Melissa Thompson - mthompson@successlabs.com

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810 www.successlabs.com



