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we've got success down to a science.

MANAGEMENT INCUBATOR

Success Labs' Management Incubator (Ml) helps up-and-coming young professionals and
soon-to-be or recently promoted supervisors gain a deeper understanding of what it means
to manage stakeholder relationships and lead teams. Featuring a series of four interactive
workshops with one-on-one coaching and development planning, this experience is geared
towards early career professionals of all levels and industries.

Emerging leaders will gain a clear understanding of their leadership and communication
style, as well as challenge areas and next-level development needs.

Success Labs is a leadership development and management consulting firm in Baton Rouge,
Louisiana. For more than 25 years, our expert team of consultants has worked with
companies to grow leaders, build teams, and drive results through great people strategy.

TOPICS AND EXPERIENCES

StrengthsFinder Assessment .
Managing Your Career

Decision Making & Business Ethics

Managing Former Peers

Delivering Feedback & Managing Conflict
Delegating & Directing Work

Leading with Influence & Growing Key Relationships
Professional Branding & Presentation Skills

Individual Process Change Project &
Presentation

Roundtable Discussions with Local Executives
Coaching Role Play with Professional Actors
Professional Headshots with Photographer
Three Individual Coaching Sessions

360° Feedback Report & Professional
Development Plan

FALL 2024 REGISTRATION

Four Tuesdays - September 17, 24 and October 1, 8
8:30a-5p, lunch included

$4,000 (New Company Discount - $500)

To register or for more information:
Melissa Thompson - mthompson@successlabs.com

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810 www.successlabs.com



