
TOPICS AND
EXPERIENCES

Self Awareness
Professional Presence &
Composure
Mindset & Behavior Shifts
Moving from Do-er to
Leader
Effective Communication
Driving Accountability &
Giving Feedback
Delegating & Directing
Work
Role Play with
Professional Actors
Individual Development
Action Plan
Development Discussion
with Boss & Coach

 2026 REGISTRATION

Who it’s For

The Focus

For new supervisors, team leads, and “step-
up” employees preparing for future leadership
roles by learning the essentials.

Self awareness, professional presence &
composure, effective communication, driving
accountability, getting results through
others.

Facilitated by Gloria McConnell Passman

8a-5p, lunch included

$2,250 (New Company Discount - $500)

To register or for more information, please reach out to: 

Gloria McConnell Passman
gmcconnell@successlabs.com

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810  |  225.766.6200  |  www.successlabs.com

ESSENTIALS LABESSENTIALS LAB

JULY 
15 &16

NOVEMBER 
4 & 5 



 2026 REGISTRATION

TOPICS AND
EXPERIENCES

Myers Briggs Personality
Assessment
Managing Your Career
Decision Making & Problem
Solving
Building Trust & Influence
Leading Teams & Managing
Conflict
Developing & Supervising
Others
Growing Key Relationships
Professional Branding &
Presentation Skills
Individual Project & Presentation
Roundtable Discussion with
Executives
Role Play with Professional
Actors

The Focus
Managing your career, decision making &
problem solving, building trust & influence,
managing conflict, professional branding,
developing & supervising others

ACCELERATOR LABACCELERATOR LAB

MARCH
3, 10, 17, & 24

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810  |  225.766.6200  |  www.successlabs.com

8:30a-5p, lunch included

$3,950 (New Company Discount - $500)

To register or for more information, please reach out to:

Melissa Thompson 
mthompson@successlabs.com

Professional Headshots with
Photographer
Three Individual Coaching
Sessions
360° Feedback Report &
Professional Development Plan

Who it’s For
Leaders looking to accelerate their career by
developing the people skills to inspire teams,
manage relationships, and drive results.

Facilitated by Melissa Thompson

OCTOBER
6, 13, 20, & 27



TOPICS AND
EXPERIENCES

 2026 REGISTRATION

8:30a-5p, lunch included
$4,500 (New Company Discount - $500)

To register or for more information, please reach out to:

Gloria McConnell Passman
gmcconnell@successlabs.com

CliftonStrengths Personality
Assessment 
Leading Through Change &
Ambiguity
Inclusive Leadership
Strategic Thinking
Motivating, Coaching, &
Developing Others
Thought Leadership 
Creativity & Innovation

Individual Strategic Project &
Presentation
Roundtable Discussion with
Executives
Role Play with Professional
Actors
Professional Headshots with
Photographer
Three Individual Coaching
Sessions
360° Feedback Report &
Professional Development
Plan

OCTOBER

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810  |  225.766.6200  |  www.successlabs.com

Who it’s For

Leading through change & ambiguity,
inclusive leadership, strategic thinking,
creativity & innovation, motivating others,
thought leadership.

The Focus

Experienced leaders and seasoned
professionals looking to elevate their
strategic thinking, decision-making, and
ability to inspire teams in today’s fast-paced,
complex environment.

Facilitated by Gloria McConnell Passman

STRATEGY LABSTRATEGY LAB

1, 8, 15, 22, 29 
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